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Hay vi gia tri doanh Gia tri céc tai
san
hiru hinh

Gia tri cac
tai san vo hinh

nghiép thay cho chi tim
ki€ém lo’i nhudn?

[ Réhon,

Operational Nguwé&ng nang suat
effectiveness Thiét b (Productivity frontier)
(Hiéu qua) Cbéng nghé

L Con nguoi

Strategic : _
positioning Khac so voi

_ @innv) | déithe ]— Gia t

Thiét bj . . cam nhan;
e Coéng nghé =Sang ché =C4 nhan hoava
\ Con ngu,(‘yi =Bj mé} kinh doanh hona cach.
/@ “nm = DT: +84-462-531-570 =Phat trien thwong hiéu P g
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Tap hop cac yéu to (tai san)
Gia tang/giam gia tri

Nhan thirc thwong hiéu * Gan véi mét thuwong hiéu
Khac biét vdi cac TH khac

Cé thé lvong hod thanh tién
Panh gid dua trén khach hang

Chat lwong cdm nhan

Tai san

Lién két thwong hiéu

thwong hiéu

Brana Equity

Tai san thwong hiéu la gia tri téing
thém cho san phdm (dwo’c cdém nhén
boi ngwoi tiéu diing) nho vao

Cac tai san khac thwong hiéu

| Trung thanh thwong hiéu
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Mirc d6 biét dén va hiéu biét vé thuwong hiéu:

. . - Khong biét/Nhan ra/Nhé ra/TOM (Top of Mind)

Nhan thirc thuwong hiéu ETFS hién wa thich; Co s& cdm nhan; Tao lién twdng; Tac dong
quyét dinh mua

Cam nhan cla ngudi tiéu dung vé chat lwgng cla san pham
mang thuong hiéu (D.A.Aaker).

Cac yéu to thudc tinh/Cac yéu t6 cdm nhén

Long tin; Tin cay; Thai d6; Nhiét tinh; Hai long

Chat lwong cdm nhan

TAt ca bién phdp va cong cu dé két ndi bd nhé cta khach hang
Lién két thwong hiéu (nguoi tiéu dung, cong chung) vdi thuong hiéu.

Lién k&t ndi sinh va ngoai vi; 10 dang lién két theo D.Aaker;
Mrc d6 manh yéu cua lién twdng

Xu huéng KH mua 13p lai sdn phdm cha mét thwong hiéu trong
INETaleik=Talam i lP Lo s Mal (=l mat khoang thoi gian nhat dinh thay vi mua cac thuong hiéu
khac.

Cac dang thirc va cac cap do trung thanh thwong hiéu.

Cac doi twong bao hd (bi mat kinh doanh, sang ché, tén
thuvong mai ...)
Cac quyén va lgi thé chia doanh nghiép...

2 INSTITUTE FOR BRAND Cac yéu t6 khac
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Cac tai san khac

STRATEGY DT: +84-462-531-570
Web: www.bcsi.edu.vn




r@\ VIEN NGHIEN CUU CHIEN LUGC
/J}/, THUGNG HIEU VA CANH TRANH

Thwong hiéu (Brand) la mét hoac

birng nghi sé chi dau mét tap hop cac diu hiéu dé \
tu cho thurong hiéu khi nhan biét va phan biét san pham, ‘
da co tién? doanh nghiép; la hinh twong vé
san pham, doanh nghiép trong
—_ _ tam tri khach hang va céng chung
e =/

= Phan biét xay dwng thuong hiéu

va xdy dung thurong hiéu manh; . -"“""m =
= Van dé tranh chap va THUONG HIEU I'I I E“ : Eg
xam pham thuwong hiéu; NHAQUANL? m‘ T Y=
= XAy dung thuwong hiéu khéng e , QILA'lld'}'.A %g
nhat thiét phai can rat nhiéu tién; ol a_\f Ez
= Hinh anh va &n tuwong vé san pham, vé = V0l .
doanh nghiép s& quyét dinh sy thanh 4
cong; Xay duwng thurong hiéu th’l_rc ch?t la
tao ra sw khac biét cho san pham va doanh

wong hiéu la taora nghiép
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Cac giai doan phat trién cua quan tri thuong hiéu

Pdng nghia thwong hiéu (]Brand) va nhan hiéu (Trademark)
Tap trung cho cac dau hiéu nhan dang hiru hinh

DAu hiéu hitru hinh va sy cdm nhan ctia khach hang

~ Canhan héa va phong cach ctia nhém khach hang
An twong va sw tin cay, uy tin cia sdn phdm, doanh nghiép

- -
~ Quéntitisinthwonghiey

Phat trién cac gia tri ca nhan, gia tri cdm nhan
Nhuwong quyén (Franchise) va khai thac cac tai san tri tué
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Hay nam rd cac nguyén

ly co’ ban?

* T6i da hod lgi ich cho khach hang;
= Lubn xac dinh rd cap
san pham/thi trwong;
= Khach hang luon lya chon
san pham/thuwong hiéu ma ho cé nhiéu
thong tin va thong tin tin cay;
= Gia tri thuc dung cta san pham
chi I3 mét yéu t6 lwa chon;
x Khach hang rat khé danh gia
i a.chat lwgng san pham.

(ﬁ\\ INSTITUTE FOR BRAND
)/})/ |
 STRATEGY OT: +84-462-531-570

Web: www.bcsi.edu.vn

Ngwoi ta c6 thé dé dang sao chép
mot san pham nhwng rat khé
bat chwéc hoat dong |
ctia mot to chirc.

- M6 hinh thwong hiéu ca biét

- M0i loai, dong san pham mang mot thuong
hiéu riéng (OMO, P/S, Laser, Gosto...).

+ M6 hinh thwong hiéu gia dinh

- Tat cd san phdm mang chung mét thuwong
hiéu (Pién Quang, Vinaconex...)

« MO0 hinh da thwong hiéu

- TOn tai dong thoi cad thwong hiéu riéng (ca
biét) va thuong hiéu gia dinh, thwong hiéu
tap thé (Honda Future, Yamaha Sirius, Kinh dé

()[) = 1()
AND COMPETITIVENESS Pia chi: S5 14, ngd 4 Vang Thi, phudng Budi, quan Tay HS, thanh phd Ha i




Nghién ctru, phan tich
moi trvong bén trong, ngoai

- Xac 1ap tdm nhin

- Muc tiéu thuong hiéu
Hoach dinh chién lvoc - Y twdng dinh vi
thwong hiéu - K& hoach giai doan

- Thiét k& thanh t& Hoan thién hé théng
- Trién khai hé théng nhan dién thuong hiéu
nhan dién

—rllgié’rr]n soat va hiéu
C In V,N ? n
Thuc hién bao vé

- Dang ky bao ho thwong hiéu

- Ap dung cac bién phap ty bao vé

Trién khai cac hoat dong

quang ba thuong hiéu
-M& réng thuong hiéu
-Lam méi thuong hiéu Phat trién va khai thac
-Nhuong quyén thwong mai (Franchising) gia tri thwong hiéu

-Chia tach, sap nhap, mua ban thuong hiéu



MO hinh

“chia khoa” quan
tri thwwong hiéu tai
cac doanh nghiép

én lwo
Chién lwoc tai

I=igegdo ng

ién luvoc 1€
hién lvoc di
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Ky nguyén s va phat

trién thwong hiéu dién
tar?

= MO rong tuong tac thuwong hiéu

* Phat trién thwong hiéu cd nhan

= Xac lap giao dién tiép xuc thwong hiéu

= Kiém soat va xr ly khing hoang

= Thiét lap cac dac trwung phong cach

thuwong hiéu

Bao vé tai san tri tué va quan tri quan

\ INSTITUTE FOR BRAND
}()\ AND mmnmrss

hé khach hang

Web: www.bcsi.edu.vn

N

Xu hwéng twong tac trén internet |
va cac wrng dung di déng —
Chuyén bién manh mé vé dang
thirc cua thwong hiéu (E-Brand)

- Phat trién ldong trung thanh TH online

- Phat trién nhan thirc thuong hiéu

- Long trung thanh thuong hiéu

- Phét trién TH qua website

- Giao dién website va thanh t6 thuong hiéu

- Truyén thong thuong hiéu online

- Phat trién TH qua mang x3a hoi

- Phét trién thuwong hiéu qua fanpage

- Phét trién thwong hiéu trén cac dién dan va &ng
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OT: +84-462-531-570
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XIN TRAN TRONG CAM ON!
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