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Quan tri quan hé

DP6i pho v &i

khach hang cac tinh huéng
R&D
Quan tri /) Quan tri
nguon von | _ nguon nhan lwc
Khai thac e Chién lwoc
loi thé riéng trng lo1 the san pham
canh tranh »
Tri thirc
ban lanh dao
Quan tri
chat lwrong
Phan doan — Tinh bao
thi treong I canh tranh
Cac cong cu tao dwng loi thé canh tranh
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Canh tranh thuc
chat dién ra ¢ dau?
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H3y tim higu khach
hang muon gi va co
gang dap &ng.

Pirng chi quan tam
xem doi thu lam gi.
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Quan diém trudc day vé Quan diém hién nay vé
thwong hiéu thwong hiéu

Chat lwvong cdm nhan (Perceived Quality) va moi
quan hé giira thwong hiéu va san pham

g
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Tam nhin Két ndi thirong hi¢u véi chién
Vision

lwrgc cong ty trong thé ky 20
(Brand link to corporate

St ménh strategy in the 20th century)
Mission \

Xay dung thuong Chién lquc_kinh
hi¢u Branding 4=> doanh Business
strate

Sy

Két ndi thwong hiéu véi
chién lrgc cong ty thé ky 21
(Brand link to corporate
strategy in the 21th century)
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Cac giai doan phat trién cua quan tri thuong hiéu

Pdng nghia thuwong hiéu (Brand) va nhan hiéu (Trademark)
Tap trung cho cac dau hiéu nhan dang hiru hinh

Dau hiéu hiru hinh va sy cam nhan cua khach hang
~ Canhan hda va phong cach cua nhom khach hang
An twong va sw tin cay, uy tin ctia san pham, doanh nghiép

Phat tr[én cac gia tri ca nhan, gia tri cam nhan
Nhwong quyéen (Franchise) va khai thac cac tai san tri tué
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Tap hop cac yéu to (taisan)
Gia tang/giam gia tri

Nhan thirc thuong hiéu * Gan v&i mdt thuong hiéu
Khac biét v&icac TH khac

C6 thé lvong hod thanh tién
Panh gia duwa trén khach hang

Chéat lwong cdm nhan

Tai san

Lién két thwong hiéu

thwong hiéu
Brana [Eeuity

Trung thanh thurong higu Tai san thwong hiéu la gia tri téing
thém cho san phdm (dwo’c cdm nhén
badi nguoi tiéu ding) nho’ vao

Cac tai san khac thwo'ng hiéu
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Murc d6 biét dén va hiéu biét vé thuong hiéu:

. . o Khong biét/Nhan ra/Nhé ra/TOM (Top of Mind)

Nhan thirc thwong hieu ETETNR S thich; Co s& cdm nhan; Tao lién twdng; Tac déng
quyét dinh mua

Cam nhan cla ngudi tiéu dung vé chat lvgng cla san pham
mang thuong hiéu (D.A.Aaker).

Cac yéu to thudc tinh/Céc yéu té cdm nhén

Long tin; Tin cay; Thai do; Nhiét tinh; Hai long

Chéat lwong cdm nhan

Tat ca bién phap va cdng cu dé két néi bd nhd cha khach hang
Lién két thu:o’ng hiéu (nguoi tiéu dung, cong chung) vdi thuong hiéu.

Lién két ndi sinh va ngoai vi; 10 dang lién két theo D.Aaker;
Mcrc d6 manh yéu cla lién twdng

Xu hudng KH mua |13p lai sdn phdm cla mot thwong hiéu trong
Trung thanh thu’Ung hiéu mét khoang thoi gian nhat dinh thay vi mua cac thuwong hiéu

khac.

Cac dang thirc va cac cdp do trung thanh thuong hiéu.

Cac doi twong bdo hd (bi mat kinh doanh, sdng ché, tén
thwong mai ...)
Cac quyén va loi thé cla doanh nghiép...
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Cac tai san khac
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XIN TRAN TRONG CAM ON!
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