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1. BOI CANH THI TRUONG
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Su bung nd cla Internet

Bung ndé Mobile Internet
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S6 ngwoi str dung internet va smartphone tai Viét Nam nam 2010-2020 (triéu ngwoi)

Nam 2020:

Smartphone User = 30X nam 2010
Smartphone Penetration = 60% Dan s6

2010 2011 2012 2013 2014 2015 2016E 2017E 2018E 2013E 2020E

Chil thich: Mirc d6 tham nhp (%) = S lrong nowdi ding/ Dan s6 Ngudn: World Bank, eMarketer, VNG
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Ngudi tiéu dung tré va nang dong

Nguwéi dung tré va nang dong

Mirc dé tham nhap cua Internet va Smartphone tai Viét Nam theo dé tuéi nam 2016

Nam N
® Smartphone 65+
B Internet
595-64
Khong sir dung
45-04
J0-44
Mirc dd tham nhap trung binh
FH \ Internet: 55%
9534 i ! Smartphone: 32%
I 1 .
: : Mtirc d6 tham nhip (18-34 tudi)
I ! Internet: 88%
X i
18-24 Ii | Smartphone: 70%
s
Duwrdri 18 Tiém nang
15 10 5 0 5 10 15
Chui thich: Mirc d6 tham nhdp (%) = S0 lwong ngudi ding/ Dan so Nguon: GSO, comScore, Facebook, VNG
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Strc manh cua Internet (1)

« Tuy chwa c6 thong ké chinh thirc nhwng theo
moét s6 nghién clru, ty & dong gop cua
Internet vao tang trwéng twong trng v&i mirc
tdng sO ngudi st dung Internet.

— Nam 2010, Internet dong gop 4.7% vao GDP cua

My, 8,3% & Lién Hiép Vwong Quoc Anh, 7,3% &
Han Quoc.

— Tinh chung lai, v&i cac nwéc OECD la 4.3% va
3.6% O cac nwoc dang phat trien. Bén nam 2016,
con sO nay da tang lén 5,55% va 4,9%.

mnmmumn
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Strc manh cua Internet (2)

« Sy tang trwdng vuwot bac cua thwong mai
dién tu;

« S tién bo trong dich vu Logistic

« Xuat hién xu hwdng ca biét héa doanh
nghiep;

» Sy ra doi nén kinh té chia sé.

« Tac dong lan tda cla Internet dén tang
trwo’ng cla cac nganh, Iinh vuwc khac cling rat
cao, @ murc trén 30%

Pia chi: S5 14, ngd 4 Vong Thi, phudng Budi, quén Tay HS, thanh phd Ha B
OT: +84-462-531-570

Web: www.bcsi.edu.vn
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Swrc manh cua Internet (3)

* Quan trong hon, Internet tao ra mot
phwo’ng thirc san xuat, cung ng dich vu
va quan ly maéi:

“Cai phén biét thoi dai kinh té nay e/}
thoi dai kinh té khac khong pha/ & cho
nguoi ta san xuat ra cai gi ma la o
chb nqudi ta sén xuat bang cach gl,
theo phwong thaec nao °

Gﬂ AND COMPETITIVENESS Dia chi: S5 14, ngd 4 Vang Thi, phudng Budi, quan Tay HA, thanh phd Ha i
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Swc manh cua Internet (4)

« Theo khdo séat cua cac Td churc quoc té,
VN dwng thwr 16 trong top 20 qudc gia co
sO nguwdi st dung Internet voi 49,064 triéu
ngwoi (51,5% dan so).

* Trong do, trén 60% la nguoi tré

« TOc dd tdng trwdng binh (2000-2016) la
trén 15%, dirng the 3 trong s6 20 qudc gia
nay.

mmmmnm
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STRATEGY
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Trudc day:

Moi thir hau hét dién ra tai clra hang.
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HAom nay:
Internet mang khach t&i cira hang

Google

3N INSTITUTE FOR BRAND
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Online

_ “li;l

Television

Magazine / newspaper

6%

In-store ads

'w

Internet |a nguon thong tin quang

cdo pho biét nhat dé nguwoi dung
biét dén san pham

-
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Ngudi tim hiéu thong tin trén Internet trudce khi mua hang
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93%

Cong cu tim kiém duge str dung pho bién nhat
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93% Search Engine
® 51% Social Network
® 42% Business Website

® 35% Maps /
Navigation Website

® 34°% Lecal Discount
Website

® 34% Advice / Review
Website
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66% Pricas

8 52% Avallability

@ 50% Promotions

@ 33% Location

8 28% Hours
‘ ‘ ® 22% Reviews

% -
66 0 Giala thong tin dugc tim kiém nhiéu nhat

(;,@; AND COMPETITIVENESS pja chi: 56 14, ngd 4 Vang Thi, phudng Budi, quan Tay Hé, thanh phd H I
il STRATEGY BT: +84-462-531-570
Web: www.bcsi.edu.vn



,ﬂ\ VIEN NGHIEN CUU CHIEN LUOC
M THUONG HIEU VA CANH TRANH

Smartphone

Computer (Desktop, Laptop and Netbook combined)

_ ‘!l |

Tablet

S6 ngwoi str dung thiét bi di dong

gap 2 lan may tinh
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82%

Nguoi so hiru Smartphone
str dung dién thoai dé hé tro
viéc mua hang ngay trong
cua hang

/fﬂ AND COMPETITIVENESS Pia chi: S5 14, ngd 4 Vang Thi, phudng Budi, quén Tay HS, thanh phd Ha I
/i PT: +84-462-531-570
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=mmmn | NUC 1€ Smartphone tré thanh

nguoi ho tro mua hang tai cura hang

Cur 3 ngudi thi cé 1 ngudi da tirng st dung smartphone thay vi hoi nhan
vién tai clra hang

3N INSTITUTE FOR BRAND
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Nha quan tri théng minh phan bé ngan sach Marketing
dua vao danh gia tong thé hiéu qua chién dich

Total Sales Online sales Offline sales Sales via
call-centers

2| INSTITUTE FOR BRAND
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...Can phai danh gia-dung anh hucng cua
‘ Online doi vai Offline
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Tiép can dung khach hang muc tiéu, vao
dung thai diém, tai dung dia diém sé tang
doanh s6 Online va tang kha nang khach
hang tdi cua hang

INSTITUTE FOR BRAND
AND COMPETITIVENESS
STRATEGY
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Mobile khong chi giip mang khach tdi cira hang..

LEADS ” APP

Goig¥
GENERATION B - x A = DOWNLOADS
CALLS TO YOUR ... . B = r
COMPANY - b 4 - STORE VISITS

e 1 BN W ...
MOBILE P
COMMERCE
L O o
- i P o u
CROSS-DEVICE Ao USER

ENGAGEMENT
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2. THUC TRANG PHAT TRIEN
THUONG HiEU DNVN TRONG
THO'I BPAI SO
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Nhirng thanh cong budc dau

DN da chu déng, sang tao tw minh tim ra
nhi*ng cach thirc khac nhau dé:
— Xay dwng thwong hiéu
— Tang cuwdng dau tw cho thwong hiéu
— Tich cuc hoc,héi nhirng kinh nghiém XDTH
khu vire va thé gidi

nlsmm FOR BRAND

} ) llﬂ CUIP!TMH Pia chi: S5 14, ngd 4 Vang Thi, phudng Budi, quén Tay HS, thanh phd Ha 1)
DT: +84-462-531-570
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Nhirng thanh céng bwédc dau

- Pa phan NTD Viét Nam hién nay chon
SP/DV theo thwong hiéu

— Gilp DN m& rong tam nhin, suy nghi va xay
dwng chién lwgc kinhdoanh rd rang

* Sy quan tam dang ke cua Chinh phu va
cac td chre doi véi van dé thwo’ng hiéu
— 2003: Chwong trinh thwong hiéu qudc gia
— Cac chwong trinh ton vinh cac TH manh
— Céc chuwong trinh xuc tién XDTH cac DN

gp AND COMPETITIVENESS pja chi: S5 14, ngd 4 Vang Th, phudng Budi, quan Ty HA, thanh phd He 1

DT +84-462-531-570

Web: www.bcsi.edu.vn
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Nhirng khiém khuyét,han ché

» Do hiéu biét chwa day du vé TH, viéc XDTH
clia cac DNVN con thiéu khoa hoc va chién

lwo'e dai han
— 98% DNVVN thiéu chién lwoc phét trién TH

» Khoang cach kha xa tw nhan thirc dén thuc
té phat trién TH

— Két qua khao sat 500 DNVVN trén toan quoc:

* 4,3% DN cho rang TH la vii khi canh tranh

« 5,2% DN cho rang TH la tai sdn cia DN

« 29% cho rang TH gitip DN ban hang gia cao hon, dem
lai gia tricho NTD

Y INSTITUTE FOR BRAND
,g}ﬂ AND COMPETITIVENESS
STRATEGY

Pia chi: S5 14, ngd 4 Vong Thi, phudng Budi, quén Tay HS, thanh phd Ha B
OT: +84-462-531-570
Web: www.bcsi.edu.vn




,ﬁ\\ VIEN NGHIEN CUU CHIEN LUDC
M THUONG HIEU VA CANH TRANH

Nhirng khiém khuyét,han ché

 Nhiéu DN ma&i chi quan tam dén tim kiém loi
nhuan trwdc mat, it dau tw XDTH
— Vé nhan luc:
. 16,6% DN c6 bd phan tiép thi chuyén trach
* 80% DN khbéng co6 bd phan quan ly nhan hiéu
— Vé ngéan sach:
« 72% DN dau tw dwdi 4% doanh sé cho XDTH
« 20% DN khoéng bao gi® chi tiéu cho XDTH

VN dang thiéu mét chién lwoc khac biét hoa
thwong hiéu

Pia chi: S5 14, ngd 4 Vong Thi, phudng Budi, quén Tay HS, thanh phd Ha B
OT: +84-462-531-570
Web: www.bcsi.edu.vn
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3. GiAl PHAP THUC DAY PHAT
TRIEN THUWONG HiEU DNVN
TRONG THO!I BAI SO

//-“\\ INSTITUTE FOR BRAND
{},@I AND COMPETITIVENESS Bia chi: 55 14, ngd 4 Vong Thi, phudng Budi, quén Tay HS, thanh phé HG 1)
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Nhom giai phap cho DN (1)

» Nang cao kién thirc thwong hiéu cho DN
» Xay dwng chién lwgc TH ¢6 tinh kha thi
cao
— Dua trén tiém Ilwc ctia DN
— Gan lién v&i déi mai, nang cao chat lwong va
da dang hoa SP/DV
— Gan lien vo&i chién lwgc dau tw, tai chinh,
marketing

}(ﬂ AND COMPETITIVENESS Dia chi: S5 14, ngd 4 Vang Thi, phudng Budi, quén Tay HS, thanh phé Ha i
DT: +84-462-531-570

Web: www.bcsi.edu.vn
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Nhom giai phap cho DN (2)

» Gidi phap chu dao XDTH trong thdi dai so:

— Tan dung toi da Social Media kém v&i chién luvoc
lan toan néi dung do chinh ngudi dung sang tao
néen.

— BPon gian hda qua trinh thanh toan va wu dai cho
khach hang trung thanh

— S dung cach tiép can co tinh hop tac dé tao ra
trdi nghiém cho ngwoi dung tot nhat doi voi
khach hang

— Xay dwng van hoéa thwong hiéu dé thic day hoat
dong ban hang

IISI'“'IT! FOR BRAND
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Nhom giai phap tir co quan QLNN

» Chu trong ho6 trog DN trong viéc xay dwng
TH theo sw wu tien cho trxng nganh, qua
do DN coO thé trién khai nhirng chwong
trinh I&n

« Tang cuwong hd tro DN tiép can théng tin
thi trwdng, ho tro nang cao nang lwc xay
dwng chién lwoc thwong hiéu théng qua
cac chwong trinh dao tao, tap huan

Y INSTITUTE FOR BRAND
,@ AND COMPETITIVENESS
STRATEGY
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Nhom giai phap tir co quan QLNN

- N&i 16ng cac khung phap Iy lién quan dén
chi phi trong cOng tac truyén thong,
marketing...

. Tang cuwong QLNN nham kiém soat cac
yéu to dau vao cla qua trinh san xuat dé
dam bdo chat lwong SP, dac biét doi voi
SP nbéng san

» HO trg DN truyén théng vé SP/DN cula ho
trén thi trwong quoc té

IIS'I'I'III! FOR BRAND
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Xin tran trong cam on !

IISTI'I'ITE FOR BRAND
llll COMPETITIVENESS

Pia chi: S 14, ngd 4 Vdng Thi, phudng Budi, quén Tay HS, thanh phd Ha I
OT: +84-462-531-570

Web: www.bcsi.edu.vn



