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B OPEN LETTER!

Institute for brand and competitiveness strategy is a top organization, which is
specialized in researching; consulting; transferring science and technology
applications in brand building and development, competitive strategy, corporate
governance, steady enlargement; supporting not only local brands and businesses
but also local competitiveness.

Nowadays, in a flat world, everything can be copied, intimated excepts for brand
philosophy. To many large enterprises, corporations, “ Strategy can be changed,
Mission and Vision can be adjusted but not Brand philosophy” is the lodestar
leading them to the road to success, affirming their position and impression in
the market, creating the difference between them and other competitors.

In the context of the present, competitiveness of global market is becoming a
battle among hrands, along with normal “price and quality battle”. The lack of
full awareness of brand leads to the shortage of not only strategy, intensive
investment, but also the profession in marketing in general and brand reputation
building in particular; makes some enterprises can't recognize their target
customers’ consumption characteristics, demand, taste..., therefore they don't
have direction before developing products and approaching customers. The lack
of interest in invisible asset - means brand, together with the lack of thorough
market, customer locating and added value trust created by brand prevented
the investment for building and developing brand.
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From the fact above, it is necessary to have a specialized organization which
studies cases about building, governing and developing for enterprise brand,
local brand with long-term strategy based on a constant competitiveness
capability improvement. In addition to these studies, there are essential
recommendations for locals and enterprises’ policy making, planning in order
to develop steadily in long-term through providing high quality products and
services for human evolution. Simultaneously, this organization implements
activities of research, consult, educate and transfer to improve weaknesses in
brand huilding and developing of enterprises and locals.

Institute for brand and competitiveness strategy would prefer to send
cooperating invitation to our partners include individuals, units, organizations
and enterprises who are interested and want to associate with us to implement
activities to construct, improve, make plans and develop brand, enhance
competitiveness capability in business.
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I CONTACT
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Address : 3rd Floor, C Building, La Thanh Guest House, 218 Doi

Can Str, Ba Dinh Dist, Hanoi

Phone : 024 62 9191 37

Email: info@bcsi.edu.vn

Website: www.hcsi.edu.vn
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B PART | : GENERAL INTRODUCTION
Il NAME AND SHORT NAME

¢ Name : Institute for Brand and Competitiveness Strategy
¢ Short name : BCSI

¢ Address : 3rd Floor, C Building, La Thanh Guest House, 218 Doi Can Str, Ba Dinh
Dist, Hanoi

¢ Phone : 024 62 9191 37
¢ Email: info@bcsi.edu.vn

¢ Wehbsite: www.hcsi.edu.vn

WA HISTORY

Institute for Brand and Competitiveness Strategy is a science and technology
organization which operates under Science and Technology Law, Decree number
08/2014/NB-CP date January 27th 2014 of Government regulating in detail to
instruct performing some articles of Science and Technology Law, Circular number
03/2014/TT-BKHCN date March 31st 2014 of Ministry of Science and Technology
and related documents; owns a seal and bank accounts and operates under
independent accounting method.

p==xq INSTITUTE FOR BRAND
i@,\ AND COMPETITIVENESS nm
/M8 STRATEGY




IEH FUNCTIONS AND MISSIONS

» Gathering dedicated scientists and professional staffs to study, advise,
transfer science and technology applications in Brand build and development,
competitive strategy, corporate governance, steady enlargement, advisement,
training, local brand and business competitiveness supporting.

" Researching theory and practical experience of Brand and Competitiveness Strategy

- Educating and training corporate governance staffs in economy and economic
sectors

Advising for domestic and foreign enterprises about Brand and Competitiveness
Strategy, Business cooperation and association.

» Organizing forums, conferences, seminars about strategy, brand, competition;
gathering and offering enterprises’ aspiration, petition to policy-making
agency in Viet Nam

» Informing and publishing Brand and Competitiveness Strategy printing.

¢ Mission of the Institute : Providing solutions, proposals and optimal manage-
ment to locate, improve, construct brand, enhance competitiveness capability
for partner agencies; therefore support promoting, increasing business perfor-
mance, approaching customers .

=N INSTITUTE FOR BRAND
mE f,’;(ji)\} AND COMPETITIVENESS
K/ STRAVEGY




W RANGE OF OPERATION

¢ Researching consultancy, transferring Science and Technology applications in
range of brand building and developing, competitiveness and enterprise administration

strategy.
# Carrying out projects in the range of competition and branding.

¢ Training, instructing enterprise administration staffs in economy and economic
sectors.
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B PART Il : HUMAN RECOURSES
Il ORGANIZATIONAL STRUCTURE OF THE INSTITUTE
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WA INSTITUTE LEADERSHIP

Assoc.Prof, Ph.D NGUYEN VAN NAM Ph.D VO TRI THANH
President of the Institute Council Director of Institute

pZ=3N INSTITUTE FOR BRAND
- 7)) o compermoss Im
/(88 STRATEGY




WA SCIENCE COUNCIL AND CONSULTANTS OF THE INSTITUTE

Assac.Prof, Ph.0 NGUYEN QUOC THINH
President of Science council of Institute for
Brand and Competitiveness Strategy

Assoc.Prof, Ph.D TRAN DUC THUNG
Member of Science council of Institute for
Brand and Competitiveness Strategy

Assoc.Prof, Ph.D NGUYEN BA UAN
Member of Science council of Institute for
Brand and Competitiveness Strategy

Ph.D TRAN THI BICH HANG
Member of Science council of Institute for Brand
and Competitiveness Strategy

Assoc.Prof, Ph.D NGUYEN HONG THAI
Member of Science council of Institute for
Brand and Competitiveness Strategy

Master YU XUAN TRUONG
Member of Science council of Institute for Brand
and Competitiveness Strategy
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I PART [II: TRAINING PROGRAMS AND SERVICES OF BCSI

BCSI is a professional unit in building and developing brand. We provide a thorough
service of building and developing brand, from setting up campaign, creating
brand name, logo, designing and performing brand media program.

With the strength of expert teams working in Professional Advisory Council of the
Institute, BCSI has already been confident to build up training topics particularly
for each enterprise.

W'l TRAINING

1. International standard steady brand building training course

2. Brand Manager training course

3. Brand Director training course

4. Brand Startup training course

9. Personal brand building training course

6. Brand competitiveness strategy planning training course for Small and
medium-sized enterprises (SMEs)

1. Competitiveness strategy training course for enterprises

I8 SERVICES

1. Brand identity system building
2. Brand managing and maintaining
3. Brand consulting
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B PART Vi: COOPERATION AND PARTNERSHIP OF BCSI

Enhance association ability and cooperate with international organizations,
reputable universities of researching programs, transferring, participating and
training modules about competitiveness and brand strategy. To 2020, attempt to
cooperate with 30 international reputable training and researching organizations
and implement 100 training modules about strategy, brand and competitiveness
in Vietnam

¢ Associate to hold survey activities for experience studying, training, educating,
seminars, conferences, forums related to registered areas by Institute. Attempt
to implement 5 seminars, 3 forums, 2 surveys and 10 training programs for 500
managers.

¢ Cooperate with compiled agencies, transfer documents of training programs,
scientific research projects to present to authorities for approval, contribute to
model replication and broad application in locals. Combine with Alpha Joint stock
Company to translate and publish textbook and book series about brand and
competitiveness strategy in Vietnam.

- Associate with communication agencies in Vietnam to hold symposiums in order
to propagate and enhance enterprises’ awareness about brand building, strategic
management, strategic competition and steady development.

» Select and construct collaborator team and cooperate with scientists of management,
governance for brand, strategy and competitiveness

=9 INSTITUTE FOR BRAND
-E | f@ AND COMPETITIVENESS
/a8l STRATEGY




COOPERATION AND PARTNERSHIP OF BCSI
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I PART VV: PHOTOS OF ORGANIZATION'S OPERATION
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Institute for brand and competitiveness strategy (BCSI) combined with Vietnam Internet Association and Vietnam Digital Communications Association
to organize the seminar “ Business brand building in digital era” on January 12th 2017
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BCSI combined with Enterprise Development Agency (Ministry of Planning & Investment), Vietnam Small and Medium Enterprises Association to
organize the seminar : “Competitive strategy for small and medium enterprises” on January 16th 2017
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BCSI combined with Vietnam Trade Promotion Agency - Ministry of Industry and Trade to organize the seminar “Brand strategy associated with green
development” on April 19th 2017
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BCSI combined with Ministry of Industry and Trade to organize the forum “Vietnam Export Promotion in 2017” on April 20th 2017
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BCSI combined with Economic Information Center (Central Economic Committee) to organize the seminar “State-owned enterprise renovation
and private company development” on May 30th 2017

= INSTITUTE FOR BRAND
fj’ff_i]\} AND COMPETITIVENESS m
2l STRATEGY




Thai bao ~
~

Kinh te
'

F

UGNG TIEU DUNE™

DIEN BAN
KHUYNH HUGNG TIED DUNG Vi

BCSI combined with Vietnam Economic Times to organize the forum “Vietnam consumer tendency in 2017” on May 25th 2017
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BCSI combined with Economics and Forecasting Journal (Ministry of Planning and Investment) to organize the forum “Vietnam Enterprise
development in 2017” on June 22nd 2017

pZ=9 INSTITUTE FOR BRAND
- fjfj'j\‘]\,\ AND COMPETITIVENESS |E-
/LMl STRATEGY




o i A RN kT

DIEN DAN AN NINH TAI CHINH
VA CANH TRANH DOANH NGHIEP

A b, WY 7 TN T WA AT

VA CANH TRANH DOANH NGHIEP
Jode] D

ﬂﬁ“ﬂ M N, BEAT 75 TMG ) by a1

BCSI combined with Financial Security Department and investment currency to organize the forum “Financial Security and Business
Competition” on July 25th 2017 in Hanoi
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BCSI combined with Vietnam Internet Association and other related units to organize Business Conference “Digital Era and National
start-up” on October 25th in Hanoi
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“The forum Businesses, entrepreneurs with the agricultural movement in the new rural construction” on November 30th 2017 in Hanoi
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“The seminar Corporate Culture and Business ethics” on December 5th 2017 in Hanoi
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The seminar “Energy economics and prospects” was organized by Vietnam institute of economics and BCSI on December 14th 2017 in Hanoi
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BCSI combined with Vietnam University of Commerce to organize the seminar “Brand management towards the future”
on December 27th in Hanoi

g3y INSTITUTE FOR BRAND
(@ AND COMPETITIVENESS
)i STRATEGY




Institute for brand and competitiveness strategy with honor is always willing to associate
with domestic and foreign agencies, organizations, enterprises, individuals for development.

SINCERELY THANKS!
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INSTITUTE FOR BRAND AND COMPETITIVENESS STRATEGY

Address: 3rd Floor, C Building, La Thanh Guest House, 218 Doi Can Str, Ba Dinh Dist, Hanoi
Phone: 024 62 9191 37

Email: info@bcsi.edu.vn

Website: www.hcsi.edu.vn




